VIP Partner Blueprint & Onboarding Manual: The Path to Shared Success

1. The VIP Philosophy: A Culture of Shared Investment

Voluntary Insurance Partners (VIP) is predicated on a vision that fundamentally redefines the
relationship between an agency and its producers. In an industry often characterized by
predatory models where agents are marginalized until they prove profitability, VIP operates on a
"Betting on You" strategic imperative. This shared investment philosophy recognizes that the
most resilient partnerships are forged when the agency assumes the initial capital and
operational risk, providing a robust ecosystem that allows independent partners to thrive from
day one. By aligning the agency’s front-end investment with the partner’s long-term growth, we
shift the narrative from a transactional arrangement to a shared operational mandate.The core
investment thesis of VIP is simple: we invest first. By deploying enterprise-level infrastructure
before a partner generates revenue, VIP effectively eliminates the "startup friction" that typically
paralyzes new business development. This upfront commitment allows partners to bypass the
administrative and financial hurdles of practice-building, moving directly into high-value client
advisory roles.The VIP mission is distilled into three core pillars:

e Relationship Focus: Prioritizing deep-tier client connections over transactional sales.

e Production Acceleration: Leveraging elite tools to compress the sales cycle and
maximize revenue.

e Long-Term Renewal Security: Establishing a sustainable, vested book of business
that ensures multi-generational financial stability. This philosophical foundation is not
merely a vision statement; it is an operational reality manifested through a suite of
professional-grade tools provided to every Partner upon execution of their agreement.

2. The Day-One Resource Arsenal: A $16,000 Competitive Advantage

In the current hyper-competitive insurance landscape, high-tier infrastructure is a strategic
necessity, not a luxury. Professional-grade operations require sophisticated instruments that
many independent agents find cost-prohibitive during their growth phase. VIP provides these
essential resources immediately, ensuring that every Partner possesses the firepower to
compete against large-scale brokerage firms from their first hour in the field.

The Infrastructure Breakdown

The following resources are deployed immediately upon onboarding to ensure
professional-grade market entry:

e Enterprise Technology Stack: Partners are equipped with Google Workspace,
cutting-edge Al Productivity Tools, and the agency-paid OTH CRM to manage pipelines
with surgical precision.

e Healthcare & Wellness Suite: To safeguard the Partner’s most valuable
asset—themselves—VIP provides Lyric Virtual Primary Care (VPC) for the Partner and
their family, alongside eligibility for Group Benefits, including Dental and Vision options.



e Operations & Marketing: Partners gain immediate access to ExpressEnroll,
professional marketing resources, and weekly Business Development collaboration
sessions to refine market strategy.

The Strategic Impact of Backend Support

The provision of "Unlimited Case Builds" and "Full Back-End Implementation Support" serves as
a critical force multiplier. These services eliminate the administrative weight of data entry and
technical underwriting preparation. By offloading these tactical tasks to VIP’s specialized
support team, the Partner is empowered to function as a high-level consultant rather than a
data-entry clerk, maximizing their time in front of decision-makers.

Day-One Investment Valuation

Investment Category,Resource Detail,Annual Value

Enterprise Technology,"Google Workspace, Al Suite, & OTH CRM",Included

Healthcare Suite,"Lyric VPC (Family), Dental, & Vision Access",Included

Operations & Support,Unlimited Case Builds & Backend Implementation,Included

Growth & Marketing,ExpressEnroll & BizDev Collaboration,Included

Total Immediate Capital Deployment,,"Exceeding $16,000"

While this investment is immediate and substantial, maintaining access to this high-tier arsenal
requires a demonstrated commitment to professional validation and growth.

3. The Onboarding Sprint: The '3 in 90' Momentum Milestone

Early momentum is the most accurate predictor of long-term success in the insurance industry.
The "3 in 90" sprint is not a mere quota; it is a critical "Proof of Concept" benchmark designed to
validate the Partner’s business model in their specific market. Psychologically, this milestone
transitions the Partner from a "startup" mindset to a "validated practice" mindset.

The Milestone Requirements

The objective of the sprint is clear: The Partner must open three qualifying accounts within
their first 90 days.

Validation of the Benchmark

Meeting this benchmark confirms the viability of the partnership. Specifically:

e Success: Achieving the "3 in 90" milestone unlocks the continuation of all
company-funded benefits, tech stacks, and support resources.

e Failure: Failure to meet this benchmark results in the forfeiture of Day-One Benefits,
unless a specific written exception is granted by VIP Leadership. This ensures that
agency resources remain concentrated on Partners who are actively building their
legacy.



4. The Two Milestone Tiers: Achieving Vested Partner Status

VIP utilizes production tiers to reward professional maturity and incentivize long-term stability.
This approach contrasts with traditional brokerage firms that often impose restrictive revenue
caps as a producer grows.

Tier Comparison

1. Tier 1: Basic Vested Partner: Achieved by reaching $175,000 in Assurity
production within the first 24 months . This tier is strategically calibrated to cover the
Partner’s technology overhead, preventing a transition to self-funded Affiliate status.

2.  Tier 2: Benefits Vested Partner (Premier Tier): This elite level is achieved by reaching
$250,000 in-force Assurity premium .

The Premier Advantage: Operational Stability

Unlocking the Premier Tier grants access to agency-paid Hint Direct Primary Care (DPC) . By
removing significant personal healthcare overhead, the Premier Tier fundamentally alters the
Partner’s financial bottom line. This level of support increases the long-term stability of the
business and rewards the Partner with Premier Partner Recognition, signaling their status as a
top-tier producer within the ecosystem.

5. Protecting Your Independence: Ownership and Affiliate Transition

At VIP, the Partner is an entrepreneur, not an employee. The strategic value of this model lies in
the absolute independence of the Partner; we exist to strengthen your practice, not to absorb it.

The 100% Guarantee

VIP operates on a "100% Ownership / 100% Vested" policy from day one. You maintain
absolute control over the following:
e X Your Clients: You own the relationship and the broker-of-record status.
e x Your Data: Your business intelligence and CRM data remain your intellectual
property.
e Xx Your Renewals: Your long-term residual income is protected and belongs to you.

Understanding Affiliate Status

Should production benchmarks not be maintained, a Partner may transition to "Affiliate Status.”
This is not a failure of the relationship, but a shift to a "SaaS-style" business model. In this
scenario, the Partner assumes responsibility for their own tool-kit overhead while retaining
100% equity in their book of business. This autonomy provides a stark contrast to traditional
W-2 roles, where leaving the firm often means losing your clients and your income.

6. The VIP Advantage: VIP Partners vs. W-2 Broker Barriers

The insurance industry is often plagued by rigid corporate structures and restrictive covenants
that hinder a producer's ability to provide objective solutions. The VIP model is engineered to
remove these barriers, offering a superior alternative to the traditional "broker employee" track.



Competitive Differentiators

VIP Partners leverage ExpressEnroll and Top-Tier Nationwide Underwriting (Assurity
Platinum level), providing faster, more reliable solutions than standard restrictive channels.

Strategic Contrast Analysis

Feature,VIP Partner Model, Traditional W-2 Broker

Underwriting,Platinum-Tier Nationwide Access,"Standard, Restrictive Channels"
Administrative Burden,Full Backend & Case-Build Support,Self-Admin / Manual Data Entry
Plan Design,"Flexible, Multi-Carrier Designs","Rigid, Single-Corporate Templates"
Ownership,100% Vested / Full Equity,Firm-Owned / Non-Compete Clauses
Remuneration,Uncapped Entrepreneurial Upside,Salary Caps & Revenue Shifting

7. Conclusion: Building Your Extraordinary Business

The VIP "Shared Success" model is built on the conviction that when an agency invests in
high-caliber individuals and equips them with enterprise-grade resources, the result is the
creation of extraordinary businesses. We have removed the barriers; we have deployed the
technology; we have provided the capital. The opportunity to build a legacy business starts
today. As Founding Partner Britt Johnson states:"We invest in your future before you've
generated a single dollar because we believe the right Partners, equipped with the right
resources, can build extraordinary businesses. "The investment is active. The infrastructure is
ready. Now, it is your move. Let’s build something extraordinary together.
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